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Abstract:

This study investigates how publicly disclosed disciplinary actions against police officers alter police
organizational activities by analyzing changes in key operational indicators such as arrest counts and
clearance rates. Using disciplinary actions within the Tokyo Metropolitan Police Department as a quasi-
experimental framework, the study identifies a temporary but significant improvement in police
performance, notably a rise in theft arrests coinciding with the public disclosure of misconduct. These
findings suggest that police organizations respond to reputational threats by reallocating resources to
boost visible performance metrics. The evidence points to internal incentive structures, especially

promotion-related motivations among police leadership, as the primary driver of these behavioral
changes.
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