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A Sense-making Organization:

Lessons from the Mitsubishi Fuso Truck Hub Defect Scandal

AR RGP

B R

Graduate School of Economics and Management, TOHOKU UNIVERSITY

Yasunari Takaura

Summary

This paper explores the decision making process in which Mitsubishi Fuso Truck and Bus delayed the recall till
March 2004 while a series of the tire dropout accidents happened one after another with the killed and injured due to
the hub defect of their trucks. Looking on the article that picked up the internal material of Mitsubishi‘s own
investigation, we will pay attention to their decision making process found in the organization. Should you claim that
the organizational structure of Mitsubishi Fuso (or Mitsubishi Motors) was rather peculiar? The concept of
sense-making provided by Kirl Weick, a postmodern theorist of organizations, will help us to verify the process in
which the organization recognized the defect problem of their products and how “the fact” was composed and their

acts were consequently deviated from social norm.
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